
 

 

 

    

   January Meeting Minutes     
January 28, 2016 

Attendance:  Jeff Brudos, Matt Thornton, Gregg Erickson, Dan Kramer, Barry Fried, Tim Ehler, Jim Kapellas, 

Phil Klar, Shannon Klar, Daryl Oelke, Elaine Athnos, Joe Rox, Rick Ragner, John Fuchs, John Larson, Dan Bissen, 

Jenny Cagle, Tim Ehler, Brian Cottrell 

Location:  Premier Catering Banquet Hall - Ward Avenue 

Call to Order:  7:07pm 

Approval of November Minutes:  Motion to Approve by Jeff Brudos, Seconded by Dan Bissen.  Minutes 

unanimously approved. 

Treasurer’s Report:  December 2015:  Monthly Income:  $20.05.  Monthly Expenses:   $568.65. Total Available 

Funds:  $10,884.88.  Presented by Dan Kramer.  Motion to Approve by Jeff Brudos, Motion Seconded by Joe 

Rox.  Report unanimously approved. 

Old Business 

1. SYB Master Calendar – Matt handed out a copy of the 2016 master calendar for review.  Rick Ragner 

asked if the 10u baseball tournament was moved up a week.  Matt Thornton reviewed last year’s 

calendar and confirmed that the date listed is the same corresponding date as last summer.   It was 

noted that two years ago, the date was the last weekend in July.   

2. Committee Leader/Volunteer Rally – An ongoing concern over the last few years has been the shortage 

of volunteers to help with various tasks or serve on committees.  Barry shared the Executive Board’s 

plan to host a gathering of individuals who have previously expressed interest or demonstrated 

willingness to help out when called upon.  The Executive Board will review membership and invite 

those individuals to at 5:30-7pm gathering on March 6 at Premier Banquet Hall.  The meeting will be 

informal with a short presentation by the Board as to the various needs and ways in which people can 

help.  

3. Equipment Inventory and Needs for Upcoming Season - All of the equipment has been gone through 

and inventoried.  Bags have been prepared for each team with appropriate gear.  Gregg Erickson 

mentioned there are 50-75 new batting helmets that would be perfect for 10 year old on up.  Matt was 

thanked for allowing Shelby to use his heating shed to go through all the equipment.   

4. Shelby Logger Night 2016 – The date scheduled for this year is Sunday, June 12.  The date was chosen 

with the goal of avoid a weeknight given the league games and team practices.  

Youth Baseball & Softball 



5. End of Year Charitable Donation Appeal – Barry gave the group some background on the appeal.  Given 
the time frame, letters were only mailed to families of Shelby players since we had a database with 
addresses of those individuals.  The goal in the future is to create a master database of all-time Shelby 
players, coaches, sponsors, board members, etc.  To date, the appeal has generate just under a $1,000.  
Matt also received a call as a result of the mailing from an individual who is interested in being a 
sponsor.   

6. Automated External Defibrillator (AED) – Jeff Brudos and Tim Padesky working on getting an AED at 

Highway 33 complex.  No updates at this time.  Shannon Klar mentioned that there might be grant 

opportunities from local healthcare foundations or community organizations that serve youth.   

New Business 

1. Winter Open Gyms – Gregg Ericson confirmed open gym spots through Central High School.  Those 

dates are listed on the master SYB calendar.   It was suggested that the open gyms have more structure 

which allow the participants to benefit more from the sessions.  John Larson agreed to be the contact 

person and coordinator for the softball open gyms and Gregg Erickson agreed to be the contact person 

and coordinator for baseball open gyms. 

2. Shelby Tournaments – Dates for the Shelby tournaments are listed on the master SYB Calendar.  It was 

mentioned that it’s important to try and keep similar dates as previous years for consistency.  All of this 

year’s scheduled tournament dates are the same relative dates as the summer 2015.  

3. Age Group Coordinators - Tourney Coordinators – Barry wanted to get the groups thoughts on whether 

we need an overall Shelby Tournament Coordinator for baseball and softball or whether the Age Group 

Coordinators of each sport can just serve as the Tournament Coordinators.  The consensus was that 

the Age Group Coordinators should be responsible for coordinating their respective tournaments.  We 

will move forward with that model.  

4. Registration Fees - Travel Team Fees – The registration fees will be increased $5 for all levels except 

Tee Ball, Coach Pitch baseball and 8U Softball.  Travel team players also have a supplementary fee to 

help offset tournament registration fees.  Final amount TBD.  

5. Calendar Raffle Fundraiser – Dan Kramer shared idea of bringing back a calendar raffle to generate 

additional funds for the organization.  He mentioned the raffle has brought in between $15,000-

$20,000 in previous years.  Short discussion ensured.  No real opposition to the raffle.  Barry asked if 

there would be a standard expected dollar amount each player would sell or if it would be incremental 

expectation based on age – being mindful of a “soft landing” for the new families and players.  John 

Larson indicated he supported the incremental sales expectation.  No final decisions made on that 

particular point.  Dan agreed to be the coordinator of the raffle. 

6. Shelby Ball Flyers for School District Packet – Barry will design the Shelby Ball flyers again this year.   He 

will begin working on the revisions for this year.  He said that the school district informational packets 

aren’t scheduled to be mailed out this year until the end of March.  He stated this timeline isn’t ideal as 

our target marketing and promotions for Shelby Ball registrations will be early March with yard signs, 

email blasts, etc.  He will check with district to see if there might be an earlier mailing. 

7. Shelby Registration Signs at Businesses – We will again be placing yard signs at visible south side 

locations, schools, street corners in hopes of promoting Shelby Ball registration.  We are looking for a 

volunteer to do this task. 



8. Meet Date for All Individuals Wanting to Coach – A meeting for all those individuals wanting to coach 

for Shelby Ball has been tentatively scheduled for April 9.  Purpose of meeting is to find out who is 

interested in coaching, outline coaching expectations, explain background check process, share 

important safety and medical information for coaches, and to provide them with tools and resources 

to become a better coach.  Gregg Erickson agreed to work on the content and agenda of that meeting 

and will also be researching on-line coaches’ education courses that may be useful. 

9.  Coaching Interest Forms/Background checks – Barry expressed importance of making sure the safety 

of our youth is a top priority.  For that reason, it’s important all coaches have cleared a background 

check and screening.  Not doing so, also exposes the organization from a liability standpoint.  Most 

other organizations in the area and throughout the state all have some type of required background 

checks for their coaches.  Barry and Greg will research the types of background checks and the costs. 

10. Travel/Tournament Team Selection Process – Gregg Erickson gave some background about Shelby’s 

travel team selection that last two years for 10u baseball.  The 10u teams have piloted an alternate 

selection process vs. a one or two day tryout and received a lot of positive feedback from parents and 

players.  Gregg explained the positives of this format and proposed expanding this process to the 12u 

teams this year with the goal of having all Shelby teams eventually adopt this process.   

 Discussion ensued.  Rick Ragner addressed his concern and stated he favors the one or two day 

tryout.  Joe Rox agreed with Rick and believes the current tryout process is good and the longer 

evaluation period may not be needed.  Phil Klar asked whether the longer evaluation period is 

needed to select the players and inquired about the timeline.  Jenny Cagle supported the 

alternate evaluation process and wondered if all Shelby teams could use this process.  John 

Larson also spoke in support of the process and believe softball should consider adopting a 

similar process.  Gregg provided additional background as to the pros and cons of each 

approach.  Barry shared the feedback of parents has been very positive.  Parents stated that 

having the group practices and scrimmages open to the parents was helpful as they got a more 

realistic perspective of their son’s ability relative to other players.  They also reported liking the 

combination of being evaluated not only on skills and drills, but also game situations.  Coaches 

reported a longer evaluation period helped identify players who consistently worked hard, had 

a positive attitude and were a good teammate.  Matt mentioned that during the entire year 

there was only one question/concern about the process.  

 Action:  The group was asked to consider what was discussed and come back next meeting 

ready to vote on expanding the alternate process to 12u and possibly softball.  Gregg Erickson 

will try and put together a pros and cons list for membership. 

Next Membership Meeting:  Thursday, February 25, 7pm at Premier Catering 

Adjourned:  9:17pm 


